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What to Expect

When You"re

Expecting... to

be an Adjunct

Professor
By Andrew Azer, CP14, MST, MPFP
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ROWING UP IN A HOME

where both my parents were

teachers, I always understood and appreciated the

importance of lifelong learning and sharing my

experiences and knowledge to help others. As a

tutor in high school and college, I was overjoyed to

watch struggling students get their "aha' moment

when everything comes together. However, during

my college years I quickly learned that practicing

accounting, rather than pursuing a PhD and a career

in education, was financially the right choice forme.

Several years later, I found my way back to educa-

tion and became an adjunct professor at the Sawyer

Business School at Suffolk University.

Over the past 30 years, colleges and universities have

transitioned to employ a higher percentage of part-

tune adjunct professors, leading to a high demand

for CPAs in higher education (SumNews, Summer II

2015). A 2013 study by the AAUP Research Office

highlighted that the percentage of part-time faculty

members had jumped significantly from approxi-

mately 30% in 1975 to just over 50% in 2011 (This

national study included all academic areas and may

not reflect trends at the business schools of colleges/

universities in Massachusetts). In addition, although

the number of part-time faculty members now

exceeds 50%, full-time professors teach three to five

courses per semester, with adjuncts usually teaching

just one or two.

Why are so many adjuncts in
the classroom?

'There are several reasons for this dramatic shift,

including a shortage of PhD candidates, the cost

savings to the institution and the desire to add pro-

fessors with industry experience to the classroom.

MSCPA memberAndrewAzer, CPA, MST, MPFP

is an assurance manager atMarcum LLP and

adjunct professor at Su~olk University. Contact him

at andrew.azer@marcumllp.com.
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" ver the astP
30 years, colleges
and universities
have transitioned
to employ a higher
percentage of
part-time adjunct
professors, leading
to a high demand
for CPAs in higher
education.'"
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"The use of adjunct faculty in accounting

and tax programs is critical;' said Lewis

Shaw, chair and associate professor of

accounting at Suffolk University. "Tt gives

students the opportunity to learn from

high-level practitioners with current,

relevant experience who reinforce theo-

reticalconcepts and provide real-world

applications:'

the hiring of adjunct professors on a

part-time and as-needed basis makes

them useful and cost-effective for the

institution and provides flexibility to the

individual. While institutions do not

require an adjunct to have the requisite

PhD of a full-time, tenured professor,

most require a master's degree and CPA

designation. Preference is also given

to candidates with previous teaching

experience. Although adjunct professors

are much easier to hire due to lower

educational requirements, many colleges

struggle to find candidates willing to

make the commitment to fill the void of

the low supply and high demand.

Based on the recruitment challenge, the

MSCPA formed a task force of its Aca-

demic and Career Development Com-

mittee to create resources and mentoring

opportunities for those interested in

becoming an adjunct. There are three key

questions to consider when deciding if

this is a good move for you:

1. What are the pros and cons;

Z. Do you have. the skills to be

successful; and

3. What happens when you

become an adjunct?

Pros vs. Cons

Forme, there are several pros. An adjunct

position allows me to satisfy my passion

for teaching while continuing to work

full-time in public accounting, without

having to take several years off to pursue

a PhD. I thoroughly enjoy witnessing the

moment a student grasps the material and

can dig deeper into the subject matter to

bring theory into practice. I have been

personally fulfilled many times over the

years by current and former students

expressing their gratitude for my teaching

style and acknowledging that I have made

a difference in their education and career.

My classroom experience has also added

to my success in the workplace. I've devel-

opedthe necessary techniques to train

and mentor staff,. enhanced my commu-

nication and public speaking skills and

increased networking opportunities with

colleagues and professionals.

There are also a few drawbacks to consid-

er. Because you are part-time, there are

generally no benefits or job security with

the position. Your schedule can be unpre-

dictableand your class can be cancelled

at any time leading up to the start of the

semester. In addition, you can often feel

like an outsider to your department or

institution, as adjuncts are not involved in

the overall planning and decision-making

process. You won't have a dedicated office

or workspace on campus and you will

need to be creative in finding meeting

space outside the class hours. You can
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feel like you're alone and left to fend for

yourself; therefore, you cannot be afraid

to ask questions. It is important to find

someone who you can use as a resource

throughout the semester. David Clary

son, adjunct professor at Bentley Uni-

versity, noted that you should, "Find a

full-time professor to mentor you an the

campus norms, where to go for IT help,

where and when to eat, where to park,

what to wear, etc.lhere are a lot of little

things that can help make the experience

enjoyable and gain the respect of col-

leagues and students:'

Do you have the skills
to be successful?

Teaching requires a mastery of the subject

matter, but that's just the beginning. You

must adapt to your students and their

questions and understand that there is no

ane way to teach the concepts. Most text-

books will provide important resources

such as a sample syllabus, presentation

slides and test banks so you won't be

starting from scratch. I find that using

real-world examples, such as analyzing

a public company's annual report, helps

to keep the class engaged and brings the

materials to life. Take the time to prepare

so you're not strictly lecturing or reading

from the screens or your notes. Commu-

nicationskills, both verbal and written,

and the use of technology are vital. Most

colleges utilize B1ackBoard or another

form of online system to reach students,

so you'll need to become familiar with

what is used on campus.

You"re an adjunct:
Now what?

After you have been assigned a class, plan

to visit the classroom before the first day

so you know where everything is and how

it works. Walk around to check out what

students will be seeing from their vantage

point. Once the semester begins, be pre-

paredfor aflurry of emails from students

pinking about
teaching? Search
for adjunct positions
and post your resume
at mscpaoriline.org/
careers.

looking for help, guidance, clarification

and even excuses for why they missed a

class or need an extension. Clarkson ad-

vises, ̀Arrive early to class so you can get

settled and visit with students. You are a

very unportant person in their lives. Treat

them as you would a paying client. After

all, they are!"

There are many rewarding aspects of

being an adjunct, but it can be extremely

time consuming, especially if you teach

and work full-time. Expect to commit a

hefty amount of time in-and-out of the

classroom. I'm fortunate that myfirm,

Marcum LLP, is extremely supportive of

my teaching, even during busy season.

The key is to make time

to prepare —and the

sooner the better. Gen-

erally, Ispend about

two to three hours per

week for each hour

of class time: reading

the textbook; prepay- ~"

ing materials for class

discussion; creating

and grading exams and

other assignments; and

responding to stu-

dent emails and calls.

Your prep time will be

significantly higher for

the first time you teach 
We Offer:

a particular course.
-Flat Fee Pricing

■ Do your homework. Research

colleges and universities to find the.

right fit for you.lhe MSCPA recently

enhanced the Careers Center on its

website (mscpaonline.org/careers)

to allow you to search for an adjunct

position or post your resume for

consideration. In addition, visit web-

sites of colleges in your area and

at higheredjobs.com.

■ Be prepared. Before you start apply-

ingfor positions, update your resume

to highlight the unique perspectives

you can offer the students and have

your educational transcripts and refer-

enceletters ready to send.

■ Phone a friend. The MSCPA

has resources to help you get

started and to provide guidance

throughout your journey. For infor-

mation, contact Barbara Iannoni,

biannoni@mscpaonline.org or

call f~17.556.4000.

Best of luck! •

Better make them CPAs while you're at it.

Tech Advisors, Inc. was founded by CPAs, for CPAs.

Cai) us today and find out why Massachusetts CPA Firms trust

US to support their network and help grow their businesses.
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-24/7/365 Monitoring

Next steps 
-written Information Security &

-On-site Maintenance
Business Continuity Plans

-Help Desk Support
Are you ready to start -FREE NETWORK ASSESSMENT!

a career in education? ,-E c H~ d v i s o r sHere are a few things ,~ jPacesetters

tOktlOw: 
IT Support; end ~anayement -20155ELECT70

www,tech-aciu.com

SUMNEWS Winter 1 2015 19


