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O
ne story dominated economic
d e v e l o p m e n t  i n  t h e  U n i t e d
S t a t e s  l a s t  y e a r :  A m a z o n ’ s
decision regarding the loca-
t i o n ( s )  o f  i t s  s e c o n d  h e a d -

q u a r t e r s .  O n  S e p t e m b e r  7 ,  2 0 1 7 ,  t h e
e-commerce giant announced that it would
o p e n  i t s  s e c o n d  h e a d q u a r t e r s  a n d  p r o -
ceeded to solicit bids from more than 200
cities,  all  striving to attract 50,000 head-
quarters jobs and $5 billion in investment.1
Amazon established a response deadline of
October 19, 2017, which provided applying
cities only a few weeks to put together mas-
s i v e  a m o u n t s  o f  i n f o r m a t i o n  r e g a r d i n g
incentives,  transportation infrastructure,
w o r k f o r c e ,  a n d  o t h e r  c r i t i c a l  e l e m e n t s .
A m o n g  o t h e r  t h i n g s ,  i t  w a s  a  v e r y  g o o d
time for consultants.

In January 2018,  Amazon narrowed its
search to 20 locations from amongst  the

2 3 8  a p p l i c a n t s .  T h e  r e l a t i v e l y  e c l e c t i c
f i n a l i s t s  w e r e  A t l a n t a ,  G A ;  A u s t i n ,  T X ;
Boston,  MA; Chicago,  IL;  Columbus,  OH;
Dallas,  TX; Denver,  CO; Indianapolis ,  IN;
Los Angeles,  CA; Miami,  FL;  Montgomery
County,  MD; Nashvil le,  TN; Newark,  NJ;
New York, NY; Northern Virginia; Philadel-
p h i a ,  P A ;  P i t t s b u r g h ,  P A ;  R a l e i g h ,  N C ;
Toronto,  Canada;  and Washington,  DC. 2

Choosing a city l ike Columbus or Indi-
anapolis would have produced a “fascinating
experiment in urban development.”3 If they
had attracted Amazon’s HQ2, would these
cities have emerged as tech giants like other
communities that have made the march to
first-tier status such as Raleigh and Austin?

A l a s ,  w e  w i l l  n e v e r  k n o w .  I n  m i d -
November 2018, Amazon announced that
i t  w o u l d  s p l i t  i t s  n e w  h e a d q u a r t e r s  b y
securing locations in the regions of  New
York and Washington, DC — two regions
that already rank among the world’s superstar
cities.  The impact of being home to one-
half  of Amazon’s second headquarters will
be large,  although the effects will  manifest
themselves over the course of many years.
A  T r a n s w e s t e r n  a n d  S a g e  P o l i c y  G r o u p
report that focused on the impact of one-
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half of Amazon HQ2 in Arlington indicated
a total of 41,000 net new jobs once multiplier
effects were considered.4

As if  New York had not received enough
good news along the dimension of economic
d e v e l o p m e n t ,  The Wall  Street  Journal
reported in November 2018 that  Google
was nearing a deal  to purchase or lease an
office building in New York City that could
add space for more than 12,000 additional
workers.  Google’s  deal  to buy or lease a 1.3
million-square-foot office building at  St .
John’s  Terminal  could nearly double the
search giant’s prevailing staffing in the city.

Silicon Valley’s march across the United
States hardly ended there. Whereas Amazon
s e l e c t e d  a  h i g h l y  p u b l i c  a p p r o a c h  i n
deciding where to build i ts  second head-
quarters, Apple decided to embrace a much
lower key approach in selecting a  location
for i ts  next campus.  Shortly after Amazon
announced that it would be taking its talents
to New York and Washington,  DC, Apple
announced that it  wil l  situate a new 133-
acre campus less  than a mile from already-
existing Apple locations in Austin, TX. The
new campus will  accommodate 5,000 addi-
tional employees with the ability to expand
to 15,000.5 The campus will  support jobs
in research and development,  engineering,
operations,  f inance,  sa les ,  and customer
support. In a bow to what will likely become
an important aspect of  our shared future,
workspaces will be powered with 100 percent
renewable energy,  as  is  the case with all  of
Apple’s  global  facil it ies.  Fifty acres of  the
new campus will  be set  aside as preserved
open space.6 Apple also announced plans
to expand its presence in Seattle, San Diego,
C u l v e r  C i t y ,  P i t t s b u r g h ,  N e w  Y o r k ,  a n d
Boulder over the next three years.

At the heart of recent locational decisions
made by Apple,  Amazon, and Google has
been a search for top talent.  Amazon and
other major companies could likely attract
applicants anywhere,  but certain workers
insist  on being in superstar cities,  and the
tech giants of the world will settle for nothing
less.  The result is  that superstar companies
are attracted to superstar cities that appeal
to  superstar  employees ,  providing these
communities with a commanding advantage
in an economy based upon research, devel-
opment,  and innovation.

The recent tech company development
frenzy was preceded by an announcement
made by Facebook that  has  s ince largely
been forgotten.  A 2017 article  published
o n  R e c o d e ,  a  t e c h n o l o g y  n e w s  w e b s i t e ,
reported that the company intends to expand
behind its  existing campus in Menlo Park,
C A ,  i n  t h e  f o r m  o f  i t s  p r o p o s e d  W i l l o w
Campus.7 The development will encompass
m o r e  t h a n  o f f i c e  s p a c e ,  o f f e r i n g  1 , 5 0 0
h o u s i n g  u n i t s ,  a  g r o c e r y  s t o r e ,  a n d  a
pharmacy. Additionally, there will  be more
t h a n  1 2 5 , 0 0 0  s q u a r e  f e e t  o f  r e t a i l  s p a c e
along with the 1.75 mill ion square feet  of
office space.8

W h i l e  a t t r a c t i n g  t a l e n t  r e p r e s e n t s  a
p r i m a r y  f a c t o r  i n  l o c a t i o n a l  d e c i s i o n s ,
getting people to work on a daily basis rep-
resents  another.  This  helps  explain New
Y o r k ’ s  s e r i a l  v i c t o r i e s .  I t s  m a s s  t r a n s i t
systems are the most utilized in the United
States.

The same concerns are reflected in Face-
book’s  development plans.  In a statement
released on Facebook’s  off icial  blog,  the
c o m p a n y  i n d i c a t e d  t h a t ,  “ T h e  r e g i o n ’ s
failure to continue to invest  in our trans-
portation infrastructure alongside growth
has  led to  congest ion and delay.  Wil low
Campus will  be an opportunity to catalyze
regional  transit  investment by providing
planned density sufficient to support new
east-west  connections and a future transit
center.”9 Not to be left  behind,  Microsoft ,
w h i c h  e n d e d  2 0 1 8  a s  t h e  m o s t  v a l u a b l e
company in the United Sates, also has plans.
The company announced in November 2017
that  i t  would renovate  up to  6 .7  mil l ion
square feet  of  existing space and build 18
new buildings on its  500-acre property in
R e d m o n d ,  W A .  T h i s  w o u l d  e n a b l e  i t  t o
expand its  current workforce from 47,000
t o  5 5 , 0 0 0 .  L i k e  m a n y  d e v e l o p m e n t s
supported by leading U.S.-based technology
companies,  Microsoft ’s  plans incorporate
significant doses of social justice. In a state-
ment released by the company,  Microsoft
stated, “Our new campus will  be more open
a n d  l e s s  f o r m a l ,  d i v i d e d  i n t o  a  s e r i e s  o f
‘team neighborhoods’ while capturing more
n a t u r a l  l i g h t  a n d  f o s t e r i n g  t h e  t y p e  o f
c r e a t i v i t y  t h a t  w i l l  l e a d  t o  o n g o i n g
i n n o v a t i o n  t o  a d v a n c e  t h e  i n d u s t r y  a n d
benefit  our customers.”10 n
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