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The Contractor Compensation Quarterly (CCQ) 
is especially designed for the busy construction
executive that needs to keep abreast of competitive
compensation and benefit levels within the industry.
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Open Shop Craft

Merit Shop contractors anticipate skilled craft hourly
wage increases of 3.41% in 2019 (3.49% excluding
zeros). Actual increases for 2018 were 3.28% (including
zeros) and 3.48% (excluding zeros).  These increases
are across the board for all craft, contractor types,
sizes, and regions of the country.  WorldatWork reports
2019 actual construction increases at 3.7% for Non-
exempt Hourly Non-union positions.  Similar to last year,

we think they’re closer to the correct percentage 
than our 3.49% forecast.  However, historically, it’s
not unusual for our projected numbers to be slightly

lower than the actual year end figure.

The chart below shows how open shop craft wage
increases have fluctuated from 2007 to 2018 (these
numbers do not include 0% increases).

MERIT SHOP CONTRACTORS 2018 AND 2019

Just about every craft was an “upper” (or winner),
gaining ground as their pay increased more than the
Consumer Price Index (CPI) change of 1.7% (year
ending September 2019).  The 30 crafts combined
showed an actual increase of 3.4% in base wage from
2018 to 2019.  This was led by welders with a 5.4%
change, followed by structural ironworkers at 4.7%,
boilermakers at 4.2%, and both finishers and
electricians at 4.0%.  

As a percent of payroll, non-mandated benefits for craft
continued to hover at 20% of base wage, somewhat
unchanged since 2002.  For carpenters, 100% of the
firms offered employee health insurance, followed by
97.5% offering dependent health coverage, 78.4%
offering dental, 91.1% offering life coverage, and 68.5%
offering disability insurance.  Employee cost sharing
was involved in all benefits with nearly 90% of the
companies reporting cost sharing for health insurance.

Uppers, Not Really any Downers
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Joe’s View

No matter your specialty or line of business, in 
the end, it’s all the “people” business. With that in
mind, this most recent Contractor Compensation
Quarterly takes a deeper look into Craft workers
and the trends in their wages. In a nutshell, wages
are climbing and their future trajectory is yet
unknown. The trades have always played a vital
role in our nation’s economy and they demand
our attention as both business owners and
community members. As we invest in our shops
let’s also look for chances to invest in our future
by supporting trade education and continuing 
skill acquisition by our young people and not-so-
young, alike.

Joseph Natarelli, CPA
National Construction Industry Group Leader, 
Marcum LLP

Jeff’s View

The Construction Employment Cost Index for the
third quarter was released October 31,2019.
WOW, what a jump from the previous two quarters.
The 3rd quarter Construction ECI indicated a 3.7%
twelve-month change.  Both the first and second
quarters showed a 2.9% change. This 3.7% is
significant as individual pay increases (think annual
merit increases) tend to run more than a percent
higher than the ECI. This suggests to us there may
be equity adjustments behind the scenes. This
3.7% change is also a good reason to read the
next paragraph.

This is our annual suggestion to routinely follow
economists from AGC, ABC, etc. for their take on
indices applicable to construction.  We faithfully
review their interpretations and comments (at least
on the compensation and workforce side of things)
looking for trends and considering any connection
to our own survey findings.  As the construction
outlook for 2020/2021 remains a mystery it’s a
good time for you to get in the habit of reviewing
their interpretation and comments to get the
earliest view of any industry changes.

Jeff Robinson
President, PAS, Inc.



This year’s Merit Shop Wage & Benefit Survey includes
109,151 skilled craft employed by over 900 merit shop
contractors.  It covers 30 craft and is coded by county.
That means that the survey data can be broken down
by very specific geographic areas.  Purchasers of this
survey can request specific reports on areas of special
interest to their business.  If there is sufficient data, we
can produce a localized journeymen wage report. 

In addition, on the Merit Shop Survey CD there is a
breakdown of labor rates by state and metropolitan
area.  Here is a sample of the Carpenter, Electrician,
and Heavy Equipment Operator wage rates for 32 of
the U.S. states found on the CD.  These are base
wage rates without any fringe add-ons.

Craft Rates by County, State and City
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Location Carpenter Electrician Heavy Equipment 
Operator 

Alabama $22.07 $25.04 $24.80 
Arizona $26.13 $30.70 $29.47 
California $31.45 $33.82 $33.69 
Colorado $25.74 $33.63 $30.25 
Connecticut $27.64 $26.94 *** 
District of Columbia $26.99 $30.45 $36.42 
Florida $24.39 $27.49 $29.65 
Georgia $24.67 $26.27 $29.66 
Illinois $25.75 $28.95 $34.07 
Iowa $24.53 $29.78 $26.16 
Kansas $22.89 $31.32 $27.41 
Louisiana $26.10 $30.20 $33.45 
Maine $24.14 $26.40 $28.03 
Maryland $26.79 $29.31 $29.39 
Massachusetts $26.87 $31.42 $32.95 
Michigan $24.15 $31.48 $27.38 
Mississippi $24.26 $26.16 $28.83 
Nevada $27.06 $34.60 $31.17 
New Jersey *** $31.67 $26.53 
New York $25.89 $35.07 $29.16 
North Carolina $22.81 $26.57 $24.42 
Ohio $25.74 $28.89 $32.76 
Oklahoma $23.59 $26.98 $33.04 
Oregon $27.99 $35.04 $29.99 
Pennsylvania $26.55 $29.42 $27.69 
Rhode Island *** *** *** 
South Carolina $24.96 $26.06 $26.24 
Tennessee $19.80 $29.19 $26.50 
Texas $26.59 $31.60 $32.56 
Utah $25.82 $29.04 $30.59 
Virginia $23.93 $28.68 $31.04 
Washington (State) $33.48 $35.24 $34.71 
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The following table represents national data for
Carpenters, broken down by type of construction
performed and by revenue size – just two of the survey
demographics.  The national data is helpful in
establishing pay differentials / ratios between various
demographics.  Of course, the bottom line in craft
wages is location, location, location; However, you still
need to pay attention to the differences in survey
factors to assist in establishing the best information for
your company.

In addition to the journeymen and foremen data shown
below, the 2019 Merit Shop Wage and Benefit Survey
tracks apprentice, helper, and top performing

journeyman rates for eleven key trades (like
carpenters).  We define the top performing journeyman
as not the highest pay rate, but what a company’s best
performer makes per hour.  Compare the national
average rate for 1st year carpenter apprentices
($18.02), 3rd year carpenter apprentices ($23.27),
helpers ($19.46) and top journeyman ($32.41) against
the national averages to establish a differential to
apply to your unique situation.  We typically see
apprentices in locations that have a local history of
apprenticeship and helpers in those areas that have a
long history of open shop activity.

Demographic 25th Percentile Average Median 75th Percentile 

All Carpenter Journeymen $24.31  $26.12 $26.28  $27.81 

By Type of Construction     

   Commercial $22.98  $25.53 $25.39 $27.19 

   Industrial $25.00 $26.63 $26.84 $27.81 

   Institutional $23.69 $25.39 $25.36 $26.52 

   Residential -1 $21.91 $23.30 $24.09 $29.48 

   Residential -2 (above 2 story) $23.69 $25.09 $25.36 $26.51 

   Heavy $24.94 $27.37 $27.24 $28.49 

   Highway $23.62 $26.38 $26.00 $28.00 

   Municipal $23.85 $25.86 $26.00 $27.45 

All Carpenter Foremen $29.00 $31.13 $31.23 $33.11 

By Type of Construction     

   Commercial $27.88 $30.93 $30.89 $33.60 

   Industrial $29.42 $31.46 $31.71 $33.16 

   Institutional $28.13 $30.78 $30.99 $32.78 

   Residential -1 $26.88 $31.00 $31.29 $40.88 

   Residential -2 (above 2 story) $28.33 $30.81 $31.15 $32.38 

   Heavy $28.98 $31.65 $31.71 $32.23 

   Highway $28.29 $30.95 $29.72 $33.63 

   Municipal $27.88 $30.38 $30.00 $32.78 



marcumllp.com/ccq 5

Demographic 25th Percentile Average Median 75th Percentile 

Journeymen by Revenue Size     

   Under 500,000 *** $22.41  *** *** 

   500,000 to 1 Million *** $21.02  *** *** 

   1 to 3 Million $20.88  $22.21  $24.12  $28.16  

   3 to 6 Million *** $24.97  *** *** 

   6 to 10 Million *** $26.70  *** *** 

   10 to 20 Million $21.59  $25.08  $24.93  $32.47  

   20 to 50 Million $22.32  $24.33  $24.50  $26.44  

   Over 50 Million $25.00  $26.51  $26.68  $27.81  

Foremen by Revenue Size     

   Under 500,000 *** $25.59  *** *** 

   500,000 to 1 Million *** $24.28  *** *** 

   1 to 3 Million *** $23.08  *** *** 

   3 to 6 Million *** $28.01  *** *** 

   6 to 10 Million *** $31.54  *** *** 

   10 to 20 Million $27.77  $31.71  $32.95  $42.06  

   20 to 50 Million $29.76  $32.42  $33.75  $36.87  

   Over 50 Million $29.42  $31.38  $31.41  $33.06  
 
 
 
 
 
 

Continued from previous page…

*** insufficient data to be meaningful

Of course, the bottom line
in craft wages is location,

location, location.“ “
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The following table represents national data for Electricians, broken down by type of construction performed and
by revenue size – just two of the survey demographics.

Demographic 25th Percentile Average Median 75th Percentile 

All Electricians Journeymen $28.13 $30.16 $30.10 $31.91 
By Type of Construction     
   Commercial $26.18 $28.94 $29.00 $31.91 
   Industrial $28.83 $30.29 $30.10 $31.88 
   Institutional $22.98 $27.89 $28.48 $31.93 
   Residential -1 $27.64 $30.62 $31.20 $33.13 
   Residential -2 (above 2 story) $28.30 $29.72 $30.71 $31.91 
   Heavy $30.04 $32.24 $30.04 $33.84 
   Highway $27.09 $32.81 $31.93 $41.50 
   Municipal $27.65 $32.95 $31.25 $41.50 
All Electricians Foremen $31.95 $34.26 $34.54 $36.88 
By Type of Construction     
   Commercial $30.27 $33.17 $32.94 $34.68 
   Industrial $32.75 $34.36 $34.67 $36.88 
   Institutional $30.12 $32.76 $33.23 $36.34 
   Residential -1 $30.51 $33.91 $32.58 $39.60 
   Residential -2 (above 2 story) $31.14 $33.82 $34.36 $34.68 
   Heavy $32.86 $34.42 $32.86 $36.30 
   Highway $31.12 $34.56 $32.75 $39.09 
   Municipal $31.95 $35.34 $33.53 $40.24 
Journeymen by Revenue Size     
   Under 500,000 *** $32.00 *** *** 
   500,000 to 1 Million *** $31.01 *** *** 
   1 to 3 Million *** $34.25 *** *** 
   3 to 6 Million $27.04 $28.96 $30.40 $33.69 
   6 to 10 Million *** $29.31 *** *** 
   10 to 20 Million *** $31.59 *** *** 
   20 to 50 Million $21.83 $26.71 $29.58 $35.31 
   Over 50 Million $29.00 $30.30 $30.10 $31.85 
Foremen by Revenue Size     
   Under 500,000 *** *** *** *** 
   500,000 to 1 Million *** $31.88 *** *** 
   1 to 3 Million *** $38.56 *** *** 
   3 to 6 Million $31.56 $32.52 $33.18 $35.00 
   6 to 10 Million *** $31.73 *** *** 
   10 to 20 Million *** $36.34 *** *** 
   20 to 50 Million $28.42 $32.34 $33.21 $40.97 
   Over 50 Million $32.86 $34.44 $34.68 $36.88 
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The following table represents national data for Heavy Equipment Operators, broken down by type of construction
performed and by revenue size – just two of the survey demographics.

Demographic 25th Percentile Average Median 75th Percentile 

All Heavy Equipment 
Operators Journeymen $26.20 $29.86 $29.66 $33.56 

By Type of Construction     
   Commercial $26.06 $29.24 $28.93 $33.00 
   Industrial $29.93 $32.51 $32.74 $34.82 
   Institutional $27.71 $31.76 $31.10 $37.51 
   Residential -1 $22.16 $26.16 $28.02 $30.96 
   Residential -2 (above 2 story) $26.80 $30.05 $29.10 $33.00 
   Heavy $26.33 $29.62 $29.36 $32.03 
   Highway $25.00 $27.90 $27.83 $30.36 
   Municipal $25.47 $28.43 $28.77 $31.63 

All Heavy Equipment 
Operators Foremen $31.00 $35.12 $36.00 $39.78 

By Type of Construction     
   Commercial $31.09 $35.16 $34.53 $40.00 
   Industrial $36.09 $38.28 $38.87 $41.24 
   Institutional $33.77 $37.65 $39.09 $43.41 
   Residential -1 $27.00 $31.23 $32.80 $39.83 
   Residential -2 (above 2 story) $30.62 $35.04 $34.17 $42.30 
   Heavy $31.23 $35.04 $35.00 $37.56 
   Highway $29.89 $32.90 $33.16 $36.37 
   Municipal $29.95 $32.98 $33.69 $36.30 
Journeymen by Revenue Size     
   Under 500,000 *** $23.00 *** *** 
   500,000 to 1 Million *** *** *** *** 
   1 to 3 Million $21.34 $22.73 $25.50 $29.19 
   3 to 6 Million $26.50 $29.17 $29.59 $34.59 
   6 to 10 Million $20.78 $26.21 $27.55 $32.36 
   10 to 20 Million $24.73 $26.72 $27.66 $29.64 
   20 to 50 Million $23.04 $26.74 $26.89 $29.51 
   Over 50 Million $27.67 $31.32 $31.99 $34.57 
Foremen by Revenue Size     
   Under 500,000 *** *** *** *** 
   500,000 to 1 Million *** *** *** *** 
   1 to 3 Million *** $29.12 *** *** 
   3 to 6 Million *** $34.61 *** *** 
   6 to 10 Million $28.13 $31.70 $34.37 $39.21 
   10 to 20 Million $30.10 $32.05 $32.30 $34.37 
   20 to 50 Million $28.34 $31.39 $30.10 $35.04 
   Over 50 Million $33.35 $36.96 $37.56 $40.73 

 



Joseph Natarelli is national
leader of Marcum’s Construction
Industry Practice and office
managing partner in New Haven.
For more than a decade, he has
served as a technical reviewer for
the AICPA’s Audit Risk Alert for
Construction Contractors 
and the AICPA Accounting Guide
— Construction Contractors. Joe
has also chaired the annual AICPA
National Construction Industry
Conference.

joseph.natarelli@marcumllp.com
203.781.9710

Jeff Robinson is president of PAS,
Inc., which specializes in compensation
research and consulting for the
construction industry in Saline, MI.
Jeff has more than 40 years of
experience in the construction
industry. Prior to founding PAS, Inc.
in 1979, he spent 10 years with a
large Midwest contractor holding
several project positions and
corporate positions in accounting,
human resources, and compensation
administration. Jeff is a member of
the AGC, the ABC, CFMA, SHRM,
AICPA, and WorldatWork (formerly
the American Compensation
Association).

Jeff@pas1.com
734.429.1199

Marcum LLP is one of the largest independent public
accounting and advisory services firms in the nation, with
offices in major business markets throughout the U.S., 

as well as Grand Cayman, China, and Ireland.
Headquartered in New York City, Marcum provides a full
spectrum of traditional tax, accounting, and assurance

services; advisory, valuation, and litigation support;
managed accounting services; and an extensive portfolio
of specialty and niche industry practices. The Firm serves

both privately held and publicly traded companies, as
well as nonprofit and social sector entities, high net

worth individuals, private equity funds, and hedge funds,
with a focus on middle-market companies and closely
held family businesses.  Marcum is a member of the

Marcum Group, an organization providing a
comprehensive array of professional services. 

For more information, visit www.marcumllp.com

Since 1979, PAS has provided the most comprehensive
pay data available in the construction industry. As a
compensation consulting and research firm, PAS

surveys cover more than 200 industry related positions
from President to Superintendent to Estimator to CFO
to BIM Specialist to Carpenter. PAS provides invaluable

data for establishing and maintaining your own
competitive wage and salary programs, or assistance 

in developing new pay programs.

For more information, visit www.pas1.com
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Marcum is a member of the Marcum Group, a family of organizations providing a comprehensive range of
professional services including accounting and advisory, technology solutions, wealth management, and

executive and professional recruiting. These organizations include:

A TALENT SOLUTIONS COMPANY


